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Regulation and quality of liberalized public services
ANTÓN COSTAS
Key Words: Public services, liberalization, quality of public services, regulation, evaluation
Abstract: The liberalization of network industries (public utilities: telecoms, electricity, gas, water supply, trans-
port and postal services) stand implicitly for a promise of fostering the competition, forcing prices down
and improving the quality of services delivered to consumers. However, a preliminary assessment shows
that quality of services might be the «hidden cost» of the liberalization process. During the last few ye-
ars, theoretical and empirical research has focussed more intensively on how regulators ought to use
more suitable mechanisms to introduce quality in incentive regulations. In this paper I first examine
some of the complex problems that arise when we want to define what «the quality of service» is in
network industries, given that this is a multidimensional issue. Second, I review the different approa-
ches used to adjust the quality of service to consumer preferences. Third, I focus on the mechanisms
used more frequently by regulators to reduce the asymmetric information problem and to introduce
quality of service in the incentive schemes. Fourth, I raise the question of the need to create institutions
to develop a systematic process of quality definition and outcome assessment. Finally, I conclude that
all that can be measured get better, while any thing that cannot be measured get worse.
The impact of the Parliament action on a governmental public policy: The case of the tourist policy
JUAN LUIS PANIAGUA SOTO
MARÍA VELASCO GÓNZÁLEZ
Key words: Parliament, public policies, spanish tourism policy
Abstract: Tourism is one of the world’s largest industries and a key sector in Spain. Tourism has become part of
governmental programmes since its development in the country, and the Spanish Government has de-
veloped a specific tourism public policy since 1978. Nevertheless, tourism is a controversial issue that
involves different types of positive and negative impacts. The aim of this article is to analyse the rela-
tionship between the Legislature and governmental tourism policy by exploring the extent to which
the parliamentary groups –and, especially, the opposition– have had an impact in the policy design
process. Even if it is commonly assumed that legislatures play a relatively residual role in the process
of policy formulation, our aim is to empirically assess the degree to which this is really the case for
tourism policies in Spain. The most significant conclusions of our study are that in Spain we find a
high consistency and similarity of the contents of legislative proposals by the parliamentary groups du-
ring the last thirty years, and that Parliament has played mostly a reactive (rather than active) role in
this field.
Experiencies and Cases
Parallel paths, common faults: An approach to public human resources models in Spain and Portugal
RAMÓN BOUZAS LORENZO
ENRIQUE JOSÉ VARELA ÁLVAREZ
Key words: Spain, Portugal, public administration, civil service, human resources management
Abstract: This paper describes the evolution of Portuguese and Spanish models of civil service. Besides standing
out the main measures taken on human resources management, the paper examines the influence of
the modernization programs implemented by both Administrations on their own civil service models.
Finally, ups and downs risen by human resource management practices as well as the challenges both
Administrations should face in the next years are identified.
Evaluation of the participative experiences in the catalonian local management: potentials and threatens
CAROLA CASTELLÀ
LAIA JORBA
Key Words: Evaluation, local participation, govern, management, innovation
In this article we reflect on the evaluation of local management and participatory practices, that had
been developing as a new forms of deeping democracy. We consider the evaluation as a necessary step
of the management process, and also the last stage, a maturity phase, of the participatory perspective.
In this context, we evaluate some participatory experiences, driven by local governments and financed
by supralocal government. Taking into account some contextual dimensions, as the nature of the mu-
nicipalities, their participatory history and the type of project that they develop, we analyse the pro-
cess itself and its results. We see that municipalities have different conceptions of participation and
implement, consequently, different strategies to develop these processes, motivating basically associa-
tive participation, opening very few lines for interdepartmental cooperation, not using innovative prac-
tices when some professionals are missing and, finally, considering the participatory practices margi-
nal ones, instead of structural ones. Even so, taking into account some weaknesses, the analysed
processes show us, on the one hand, the extension and diversity of these tools at the local level, and
on the other, some important potentialities and opportunities.
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